SIMGA Meeting Minutes
Friday February 4, 2023
Reserve Club

Attendees: Jim Freudenberg, Jim York, Jeff Haller, Mike Hayes, Matt Dunne, Kevin Lynch, Rich Hamilton,
Brian Smith

2023 Budget — Jeff
Current Balance: $23865
Check written for $7700 in December. Not identified and no matching invoice.

Membership Status: 310 Paid YTD, 290 Renewals, 20 New Members
YE 2022 Membership: 420

ACTION ITEMS
e Jeff to discuss and resolve unidentified check with Paul
e Reminder email to membership. Thank those who have renewed. Emphasize renewal
required to attend Kickoff dinner (3/2).

Kickoff Dinner — Jim F
Kickoff Dinner Signup — 2/16
Kickoff Dinner — 3/2. Limit 180 attendees. Only Troon invite to Cole.
Menu same as 2022, Italian buffet.
Total cost estimated at $6200 including tips and taxes.
Controlling cost by negotiating elimination of room charge and only 1 drink ticket per person

SIMGA Pinehurst Road Trip —Jim F
Signup starts 2/10.
Email already sent to membership announcing signup and providing event details .

DFL Flags — Kevin
Ordered 300 flags. Total cost: 687.97 including tax and shipping.
Flags white with Carolina blue lettering.
Expect shipment by 2/15.

League Update
IGA schedule posted to website. Lakes dropped out. Eastport joined. Using 85% of handicap.
ICMC status uncertain. Cape Fear National dropped out.
CCIA organization meeting 2/6.

Member Process and Update
Jim F provided overview of proposed Member processing procedure.
leff to pick up applications/checks, deposit in bank, update member list and post to Quickbooks
Jim York to issue Welcome letter to new members
Mike to maintain MailChimp distribution list. Ensure consistency of MailChimp with member list.
“Rack Space” — email from website to get newsletter. Jim York processing requests currently.

ACTION ITEMS



e Mike and Jim F to arrange date for MailChimp training with Dave Makowski
e Change “Rack Space” contact from Jim York to Jeff and/or Mike

Calendar of Events — Kevin/Rich
Website updated with planned calendar of events for 2023, including event descriptions

MGA Shirts —Jim F
Troon donating $2000 towards cost of shirt order

ACTION ITEM
e Choose specific color(s) and style for leagues shirts

Miscellaneous
Lifetime membership for Paul Schnobrick to be announced at Kickoff Dinner
95% posting requirement effective 4/1/2023 for MGA events

MOTION Unanimously Approved
e 20% of weekly 50/50 fund to go to SJIMGA. Remaining 80% to be split between two
winners.

ACTION ITEM
e Recognition award for Paul — Rich Hamilton



